
06 Production Notes

Production Concept
Grandfather's Sword is a traditional two-act fantasy family musical for a local small theatre. The show
should feel intimate, mythic, and stageable: a family story at the edge of a dangerous old forest, not a
spectacle-driven fantasy epic.

The production should emphasize:

Hearth versus road.

Family inheritance.

Practical courage.

Magical danger suggested through ensemble, light, sound, and ritual.

A sword whose meaning changes from conquest to homecoming.

Estimated Runtime
Current target:
70-80 minutes plus intermission.

Suggested split:

Act I: 35-40 minutes.

Act II: 35-40 minutes.

Runtime note:
Song tempos, transitions, and the staging of "The Grandfather" will affect final runtime.

Cast Estimate
Recommended:
8-12 performers.

Core named roles:

Owen

Clara

Harlan

Maab

Mother

Daniel

Sarah



Thom

Parson / Neighbor / ensemble roles

Flexible ensemble:
Villagers, memory figures, redcaps, forest creatures, Maab's court, boundary/forest movement.

Minimum practical cast:
8 performers, with doubling.

Ideal local-theatre cast:
10-12 performers, allowing Sarah and Thom to be cast separately and the forest/village ensemble to feel
alive.

Suggested Doubling
Mother / Clara's Mother / Villager

Daniel / Parson / Forest figure

Parson / Neighbor / Redcap / Court

Ensemble members double as villagers, creatures, memories, and Maab's court

Avoid doubling:

Owen

Clara

Harlan

Maab

These roles need clear emotional continuity.

Music Requirements
Core songs in show:

"Grandfather's Sword"

"The Grandfather"

"The Maiden in the Tower"

"The Wife Left at Home"

"The Son"

"The Taxless Queen"

"Grandfather's Sword" reprise/finale

Musical approach:
The score can be supported by piano, small ensemble, or accompaniment tracks depending on the
theatre's resources.



Technical Requirements
The show can be staged with modest resources if the design uses repeatable visual vocabulary.

Essential technical elements:

Flexible lighting with warm hearth states and green forest/Maab states.

Sound playback for atmosphere and possibly tracks.

Safe sword prop.

Fabric/vine effects for bindings and Maab's magic.

Simple elevated or suggested tower/altar area.

Boundary stones as recurring scenic pieces.

Optional enhancements:

Haze for forest/tower atmosphere.

Practical glow effects in sword, crown, or boundary stones.

Projection textures if already available, but not required.

Lighting Suggestions
Primary lighting worlds:

Funeral rain: gray-blue, low warmth, soft isolation.

Hearth/home: amber, gold, low shadows.

Sword memory: white/silver cuts, sudden side light, silhouettes.

Forest: green, blue-green, broken gobos or leaf texture.

Maab: green-gold beauty with poisonous edge; avoid making her world only dark.

Boundary magic: warm gold against forest green.

Act I should move from gray grief into green danger.

Act II should begin with warm home light, then fracture into green threat, then return to dawn gold.

Sound Suggestions
Atmosphere:

Rain at funeral.

Hearth crackle.

Forest whispers, branches, distant creature calls.

Low tones or chimes when the sword memories activate.

Boundary stone pulse or bell tone.

Maab's entrance motif.



Avoid:

Overly cinematic monster roars.

Constant underscoring that competes with lyrics.

Literal video game sounds, since LitRPG has been removed.

Stage Effects Suggestions
Sword memories:
Use ensemble tableaux, light flashes, and brief movement images.

Maab's bargains:
Use ritual staging: Thorn Crown, Clara's vines, Maab's court, and a clear physical choice.

Boundary magic:
Use repeated stones, light shifts, and final gold flare.

Clara's binding:
Use fabric/vines managed by ensemble or attached to scenic points.

Final containment of Maab:
Use boundary stones, light ring, ensemble roots/thorns, and Maab being pulled or folded back into
forest space.

Combat And Movement
Combat should be stylized and brief.

Required fight/movement moments:

Owen's first redcap fight.

Owen driving off forest creatures in Act II.

Final ritual confrontation at the forest heart.

Recommendation:
Use a fight choreographer for any blade contact. If no choreographer is available, stage fights as
movement/dance with no weapon contact.

Set Approach
Recommended base set:
A cottage/hearth unit and boundary stones remain visible or easily moved. The forest is created by
ensemble, lighting, and fabric rather than full scenic realism.

Key locations:

Village green / funeral



Owen's cottage

Boundary stones

Forest

Maab's tower

Forest heart

All can be achieved with:

Table/bench/chair

Hearth/mantel suggestion

Boundary stones

Moveable vines/fabric

Small platform or raised altar

Audience And Tone
Suitable for:

Community theatre

Small regional theatre

Youth/adult mixed local theatre with strong music support

Fantasy-friendly audiences

Family audiences with older children

Tone:
Mythic, emotional, accessible, occasionally warm/funny, but not parody.

Content note:
Includes grief, fantasy violence, abduction, magical coercion, and family peril. Violence should be
suggestive rather than graphic.

Production Priorities
Most important:

Strong Owen, Clara, Harlan, and Maab casting.

Clear song storytelling.

Smooth transitions.

The sword's symbolic arc.

Making home feel emotionally real before threatening it.

Least important:

Realistic monster costumes.



Elaborate tower scenery.

Large-scale effects.


